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EKOHOMIYHHWI AHAJII3 3AITIACIB B YMOBAX KOMIT'FOTEPU3AIIIT
TA HUIAXW NIABUINEHHSA HOTO EGEKTUBHOCTI

VY cydacHMX yMmMoBax ()OpMYBaHHSI Ta BHKOPHCTaHHS 3allaciB 3aJMIIAETHCS HEOOXiTHMM 3aBAaHHAM Uil KEpiBHHUIITBA
mixnpueMcTBa Oyab-sikoi ramysi. OCHOBHMMH HamlpsiMaMu INOJO0 €(EeKTHBHOTO YIPABIIHHS 3aracaMu, L0 Ha ChOTOJHI
NOTPeOyIOTh BJIOCKOHAJICHHS, SK IPaBWIO, BU3HAYAIOTH IIJBHUIIEHHS OIEPaTHBHOCTI iH(poOpMaliiiHoro 3abe3neyeHHs,
YIIOCKOHAJICHHS aBTOMAaTHU3alii OyXrajarepchbKoro o0JiKy Ta €eKOHOMIYHOTO aHaili3y, BU3HAYECHHs HAlpsMiB iHBEHTapHu3auil 3
METOI0 TOYHOTI'O BMSBJIEHHsS HecTadyl Ha Ha/UIMIIKIB, OpraHizaiii €IMHOTO iH(GOpMamiiHOTO MPOCTOPY, IO 3HAXOJUTH CBOE
BinoOpakeHHS Y GOpMyBaHHI Ta KOHTPOJIi BiATIOBIAHMX Oi3HEC-TIPOIIECIB MIATIPHEMCTBA.

IIporpama aBTOMaTH3amii B YacTWHI aHANi3y 3alaciB MiAMPHEMCTBA Ma€ BiANOBINATH DALy 3aBOaHb: IUIAHYBAHHSA Yy
JIOBFOCTPOKOBOMY Ta KOPOTKOCTPOKOBOMY TEPMiHI Ha OCHOBI BH3HAYCHHX ITOKa3HHUKIB, HaJaHHS OIEpaTWBHOI iH(opMarii
BiZITIOBIZTHO /IO 3aITUTY, MOKJIMBICT BHOCUTH 3MiHH, BPaXOBYIOUH (aKTOPH BIUIMBY, IO Y CYKYITHOCTI TO3BOJIHUTH CHOPMYBATH
€IVHY KOHIICTIIIIO YIpaBIiHHA. 30KpeMa, BpPaXOBYIOTHCSA HANpSAMH MiHiIMi3amii BHKOPHCTaHHS MaTepialbHUX pPecypciB
MiATIPHEMCTBA, a caMe JIMIIe Ha OCHOBI C(pOPMOBAHMX IUTAaHIB, OAHAK 3 MOXIIMBICTIO KOPHTYBAaHHS y BiJNOBITHOCTI IO
ICHYIOUMX Ta NMOTCHLIHHHUX PEJIEeBaHTHUX 3MiH, (PaKTOpPiB BHYTPIIIHHOTO Ta 30BHIIIHHOTO CEPEAOBHIINA, OOJIK OOMEKEHHS
3ally4eHHS PeCypCiB y 3a3HaUueHOMY Oi3Hec-Tporieci, ((OpMyBaHHS JIOTICTHYHOT CTpATerii Ta MEXaHi3My B3a€EMOJIT BiIOBITHIX
cy0’exTiB. TpanuuiiHO OCHOBHHMU ITOKa3HUKaMH OILIHKU CTaHy 3alaciB Ha MiANPUEMCTBI BU3HAYAIOTh: LI00 3a0e3eYeHOCTI
Ta JoKepen 1X (OopMyBaHHS — CIIBBIIHOIICHHS BapTOCTI 3amaciB Ta OIliHKA BJIACHHX Ta 3aJyuyeHUX JDKeper; e(eKTHBHOCTI
BUKOPHCTAHHS — CHUCTEMa 3arajbHUX Ta OKPEeMHUX MOKa3HHKIB. Jlo mepummx, sSK IpaBHJIO, BIJHOCATH: MarepialoBijiaya,
MarepialloeEMHICTh, KO(DII[iEHT CIIBBITHOIIECHHS TEMITIB POCTY OOCATiB BUPOOHHMILTBA I MaTepiaibHUX BUTpAT y cOOiBapTOCTI
MPOAYKIiI, KOe(IIiEHT BUKOPHCTAHHS MaTepiallbHUX 3aIaciB Ta iH.

HepomikamMu icHyr0401 METOIOVKHN HAYKOBIII BH3HAYAIOTh HENOOIIHKY MOKAa3HHUKIB BHTPATOEMHOCTI OZHOTO 0OOPOTHOTO
KTy KOIITIB i BUTPAaTOEMHOCTI OJHOTO OOOPOTHOTO LUKIY 3aJHMIIKIB MaTepialbHUX 3alaciB, CYTHICTh SKHX MOJSTAE Y
TPUCTOPOHHIH OIMiHII BUPOOHHUYOTO MPOIECY — MIBUIAKOCTI 000POTY OOOPOTHHX KOINTIB, OOOPOTY 3AJHMIIKIB MaTepiallbHUX
3amaciB i BUTpaTHOCTI ogHOTO MUKy oboporty komrTiB [1, C. 57]. Iloromkyemocs 3 3a3HaYCHUM, OCKUTBKH iH(pOpMaIis, o
(dhopMmyeThes y iHPOPMALIHHOMY MPOCTOPI MAMPUEMCTBA 10O i CKIIAJIOBUX, HE TIOBUHHA MATH 32 METY JIUIIE KOHCTATAIII0
(axTiB rocromapchbKoro >KUTTS, BXIMBUM € 11 Mmojaibllla IHTEpIpeTallis, pillleHHs, 0 NMpUHHATI Ha ii OCHOBI, a TaKOX
B32€MOIIOB’13aHICTh BCIX MPOLECIB, 1110 BiI0OYBAIOTHCSI.

Binomo, 1m0 Ha BEeNMKHMX MHIANPUEMCTBAX y CYYaCHHMX YMOBaX [isUIBHOCTI Ba)KKO YSIBUTH YIPABIIHHS 3amacamu 0e3
BUKOPHCTAHHSI BiJIIOBIZHOrO IporpamHoro 3abesneuyenHsi, 3okpemMa ERP cuctem (Enterprise Resource Planning) Ta MRP
(Material Requirements Planning), mo ¢ikcytoTs B ToMy 4mcii BClo iH(opMalilo 1100 3amacis, a, BpaXOBYIOUH IX 3HAYHE
PI3HOMAHITTS i, K NPaBUJIO, MBHUIKICTh BUKOPUCTAHHS MaTEPiaJbHOTO MOTOKY — Take 3a0e3MeUeHHs € TEXHIYHOI0 OCHOBOIO
JUTSL IPUHHATTS YIIPABIIHCHKUX pillleHb. 30KpeMa, TAKIM CHCTeMaM XapaKTepHEe He TiTbKU BeIeHHs BCiX MUISTHOK OOIiKY, ane i
aKTyaJbHI Ha CHOTOIHI HANpsSMH OIEPaTHBHOTO aHali3y OajmaHCy Ta 000pOoTiB, OaraTopiBHEBWH aHANITHYHHNA OOIIK,
MYJBTHBATIOTHHIN OOJIIK Ta iH.

Sx BiZOMO, IPUHIUIT MYJIBTHBATIOTHOCTI y OyXranTepchbKoMy OOJIKY O3Ha4yae MPUHIMI OONIKY BANIOTH, BiIMOBITHO IO
SKOTO Omeparii B 4y>KO3eMHIH BaNIOTI BiZOOpaKalOThCS HA THUX € PaxyHKax, IO i omeparii B HaliOHANBHIA BamroTi. Lle
3HAYHO PO3IIMPIOE MOXKIIUBICTD MISUTBHOCTI MIANPHEMCTBA, OJHAK CHCTEMa aHaJli3y MOBUHHA BKIIIOUYATH MMOKA3HUKH, TTOB’sI3aHi
3 BQJIIOTHAM DPHU3MKOM: OI[IHKa BAJIIOTHUX Ta (DIHAHCOBMX YMOB; PHU3WKH, IOB’S3aHi 3 KOJMBaHHAM KypCIB BajiOT Ta
BIIMOBITHOT yIyNIEHOT BUrO/M; iHQIISLISE; MPOLEHTHUH PU3NK; MUTHE 0(hOPMIIEHHS TOBapiB (IIEHI 3a MPOCTPOUEHHS, ITpadH
3a IIPOCTOI Ta iH.), BpaXyBaHHS SKUX HaAaJl J03BOJUTH MIHIMI3yBaTH PU3UKH Ta CHpsiTUME e(EKTUBHIH AisTIBHOCTI.

OTxe, ynpaBIiHHS 3a11aCaMM 3aJIUIIAETHCS aKTYaJIbHUM 3aBJIaHHSIM JJIsl KepIBHUITBA. [HHOBALIIT, 0 TaKOX BIUIMBAIOThH Ha
OyXxranTepchKuil 00JIiK Ta EKOHOMIYHUH aHAi3, HAIAlOTh IIePeBary, 30KpeMa y MOXKIIMBOCTI aBTOMATH3AIli1 TIPOIIECiB Ta
(hopmyBaHHi onepaTuBHOI iH(poOpMarii. KpiMm Toro, BpaxoByrodu riro0aibHi 3MiHU Ta IHTETpaIliifHi IpoIecH, Ha ChOTOHI
iHpopMaliiHO-KOMYHIKaTHBHA CHCTeMa MignpueMcTBa (abo enuHuil iHpOpMaIiiHUIi TpOCTIp) HE MOXe OyTH 3aKpUTOIO, i
JTaHi MAIOTh OyTH 3PO3YMUTUMH ISl BCIX KOPUCTYBAUiB, III0 3yMOBITIOE HEOOXiTHICTh KOMILICKCHOTO YIIPaBIIiHHS Ta
IUIAHYBAHHSI.
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