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MPOBJIEMH OPTAHIBAIIII BYXT'AJITEPCBKOI'O OBJIIKY B YMOBAX
KOMITIOTEPU3AIIIL

3a cy4acHUX YMOB BeJIEHHS Oi3HECY opraHizallisi OyXrajaTepchbKoro 00JiKy € BaKIMBOIO JIJISi OTPUMAHHS
MPaBAMBOL 1 JIOCTOBIPHOI KapTWHH (PIHAHCOBOTO Ta MAMHOBOrO CTaHy mimnpuemcTsa. [lim yac opranizarii
o0NiKy Ha MANpUEMCTBI ciin Opatu A0 yBaru cremugiky AisuibHOCTI Kommadii. barato enemeHTiB
opraHizaiii oO0JiKy Taki, SK CKIaJaHHd (PIHAHCOBMX 3BITIB, METOAM IHBEHTApH3allii Ta CXEMH
JOKYMEHTOO0Iry, € KOHBEPreHTHUMH Y BCiX Tamy3sx. KpiM Toro, oprasizamisi OyXraaTepchbKoro OOJiKy
3MIHIOEThCS Pa30M 13 TEXHOJIOTIYHUM TIPOTPECOM, KOMIT FOTEpH3aIli€l0 00IIKOBOI poOOTH, PO3BUTKOM
MDKHApOIHHUX 3B’s3KIB y Oi3Heci Tomo. Bcee 1ie BHMarae mouryKy HOBHX pillleHb B cdepi opranizamii
1HbOpMaIIHHOT CHCTEMH OYXTaJITEPCHKOTO OOJTIKY.

Bapto 3a3HaumTy, 10 TEMEpIlIHIX YMOB BeAEHHs Oi3HECY, 30KpeMa 3a Cy4aCHOTO0 €KOHOMIYHOIO Ta
MOJITHYHOTO CTAHOBWINA B KpaiHi, I MiANPUEMINB aKTyaJlbHHUM CTa€ IIOCWJICHHS KOHTPOIIIO 32
€KOHOMIYHUMH Ta (PIHAHCOBUMH TOKa3HMKaMH, a TAaKOX IUIAHYBaHHS MaWOyTHIX €KOHOMIYHHX MOJIiM.
Bcromy mpoMy crpusiTuMe TpaBWibHa Ta €(pEKTHBHA OpraHizallis OyXraaTepchbKoro oONIiKy B yMOBax
KOMITFOTepH3aLlii.

Opranizarlis OyXraaTepchbKoro o0JIKY € BOKJIMBOIO JIAHKOKO Y TIONICPEHKEHHI HEraTHBHUX HACHIIKIB JIIS
JISTTBHOCTI MiIPUEMCTBA, 110 CTAT0 HAIA3BHUYAMHO BKJIMBUM 1HCTPYMEHTOM IIif] Yac YIPaBIiHHS O13HECOM.
Le mo3BoIsIe peatizyBaTH Mpoliec 300py Ta HaKOMUUeHHs iHpopMaIlii B 00Ky 3 METOIO OLIIHKU TTOTOYHOTO
(biHaHCOBOTO CTaHy, BUSIBJICHHS MaHOyTHIX MOXJIMBOCTEH JUISI PO3BUTKY [ISUTBHOCTI IiJIIPUEMCTBA,
TIOTIEpEeIKEHHS] MOXKIIMBUX (DIHAHCOBUX TpolsieM y MaiOyTHroMy. Came mpaBHIIbHA OpraHizailisi 00Ky B
YMOBaxX KOMIFOTEpH3aIlii Crpusie iMeHTUdIKAIIl Ta MOIEPEHKSHHIO 3arpo3 Uil MalOYyTHBOI isUTBHOCTI
bipmu.

[IpoGnema oTprMaHHS SKICHOI iH(pOpMaIIil B KOPOTKI TEPMIiHH 3aI€KUTh, HACAMIIEpPEl, Bil OpraHizarii
Oyxranrepcbkoro o0umiky. [IpakThka TOBOIHMTH, IO BIAHOCHO BaKKO CTBOPHUTH HOBE IiIPUEMCTBO, ajie
3aIMIIaTHCh Y Oi3HeCi Ta JOCSITH YCMiXy — L€ TEX HENErko, OCKUIbKU MOTPiOHI €EeKTUBHE YIpPaBIiHHSI
¢iHaHCaMHM Ta TOCTIMHA IIBHU/KA TA TOYHA OIIHKA CUTYalil Ha mianpueMcTBi. ToMy edekTrBHA OpraHi3aris
Oyxrantrepcbkoro oOJIKY I MiINPUEMCTB CTAa€ MPOCTUM IHCTPYMEHTOM PpaHHBOIO MONEPEKEHHS
HEraTWBHUX HACIJIKIB Ta OLIHKK (iHaHCOBOi cuTyarii mignpueMcrsa. Illupoke BUKOpUCTaHHS
1HpOpMAIIHHIX TEXHOJOTI Ha ChOTOMHI € HAMBAXJIMBIIIOW TEHJEHIIIEI0 3 TOUKU 30py 1HPOpMAIIHHOTO
00JTiKy, TaKOro HEOOXiZHOro sl e(eKTUBHOIO (PYHKLIOHYBAHHS OKpEMHUX CYO’€KTIB TOCIOJAPIOBAHHSA i
LUINX EKOHOMIYHHUX CHCTEM.

AHaii3 OCTaHHIX TEH/IEHLIH Ta TEXHOJIOTIYHUX JIOCSITHEHb PUHKY 1H(OPMAIIHHUX TEXHOJIOTIH J03BOJISE
CTBEp/UKYBATH, 10 HAaBITh HalCy4acHINl IHTErpPOBaHI CHCTEMHU YNpaBiiHHA Oi3HECOM HE MOBHICTIO
3a70BOJIBHAIOTh 1H(OpMaliiiHI TOTpeOM KepiBHUIITBA Ta BUMAaraloTh BUKOPHUCTaHHS JOAATKOBUX
IHCTPYMEHTIB Il TIOBHOTO aBTOMAaru3allii Mpolecy OTpuMaHHsS iH(opMallll y cucTeMi OyXTralaTrepchbKoro
o0miky. CydacHi IHTErpoBaHI CHCTEMM YIpaBIiHHS OI3HECOM BUMAararoTh JIONIOBHEHHS €JIEKTPOHHUMHM
CHCTEMaMH JIOKYMEHTOOOITy Ta IHCTpyMEHTaMH sl aBToMaTHu3alii mporecy (GopMmyBaHHs (piHAHCOBOI Ta
yIpaBiiHChKOi 3BITHOCTI. CydacHHMH IHTETpOBaHMM OOJIK BUMarae IOBHOI aBTOMAaru3allii, a TaKOoX
BUKOPUCTaHHS BiANOBIqHUX [T-IHCTpyMeHTIB, MOYMHAIOYM BiJ MpOLECYy peecTpalii JOKYMEHTIB 1
3aKIHUYIOUYH MPOo1iecoM (popMyBaHHS 3BITHOCTI.

Takum yMHOM, OCHOBHMMH HampsiMamy €(QEeKTHBHOI KOMIT oTepu3alii OyXraarepcbkoro oOMiKy Ha
MAMPUEMCTBAX YKpaiHH €:

1) BubGip ONTUMAILHOTO TPOTPAMHOTO 3a0e3MeueHHs 3 BpaxXyBaHHIM CIEHU(IKA Ta OCOOIMBOCTEH
BEJICHHS 00JIIKY KOHKPETHOTO Cy0’€KTa rOCIIOJAPIOBAHHS;

2) aHayi3 Ta OIiHKA e(EeKTUBHOCTI BUKOPUCTAHHS IH(OpPMAIIHMX CHCTEM 3 BpaxyBaHHSIM BHUMOT
YIPaBIIHCHKOTO IEPCOHAITY;

3) MoONaHHs PU3HKIB, TMOB’S3aHMX YCYHCHHSM MCHUXOJOTYHUX 1 TpodeciiHux Oap’epiB mepcoHary
IIUTSIXOM TiIBHUIIEHHS KBasTi(pikalii Ta mpoBeICHHS BiAMOBITHOTO HABYaHHS MIEPCOHATY.



