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HIJIAXH YIOCKOHAJIEHHA BYXT'AJITEPCBKOI'O OBJIIKY BUTPAT
JAIAJBHOCTI IIAITPUEMCTBA

OcHOBHOIO TPOOJIEMOI0 OO0JIIKY BHUTpaT MIANPHUEMCTBA B YKpaiHi € mpoOiema
MIOBHOTH Ta CBOEYACHOCTI iX BIMOOpakeHHS y cuctemi oOmiky. Lls mpobiema qocuTh
OararoruiaHoBa, HAJA3BUYAHHO CKJIaJIHA M CTOCYETHCS BCHOTO HAIIIOTO CYCHUIBHOTO JIaJy,
0COOJIMBO CHUCTEMM BIIAJH, CIOCOOY JKHUTTS, CHUCTEMH OIOJATKyBaHHS U TIHBOBOTO
CEerMeHTa YKpaiHChKOT EKOHOMIKH.

OO0k BUTpAT MiAMPUEMCTBA TTOCTIHO PO3BUBAETHCS W MOJIIMIIYETHCS Y 3B A3KY 13
YIOCKOHAJIEHHSAM KOMIT IOTEPHOI TEXHIKU 1 KOMYHIKAI[IHHOTO CepeIoBUINA, METO0JIOT1]
i opranizaiii OyXraiaTepchbKoro 00JIIKy SIK OCHOBHOIO iH(GOpMAIiifHOro pKepesna Ipo
BUTPATH NIANPHEMCTBA.

CyyacHi yMOBHU TOCHOJAPIOBaHHS BUMAararOTh BiJl HIAIPUEMCTB THYUYKOI MOJITUKHU
JUSJIBHOCTI Ta MIBHJIKOTO pearyBaHHs Ha Oynab-ski 11 3MiHU. OJHUM 3 BaXKJIMBUX ITUTaHb
€(eKTUBHOTO YIMPaBIIHHA MIANPUEMCTBA € CHUCTEMa OOJIIKy W KOHTPOJIIO BHUTpAT.
Benuuuna BuUTpar npenactaBiiie cOOOI0 TOJOBHHM pe3epB MIABUIIEHHS NPUOYTKY
MIIIPUEMCTBA. Y 3aJIEKHOCTI BiJI CUCTEMHU OOJIIKY 1 KaJIbKYJIIOBaHHS, BUTPATU MOXKYTb
MaTy JOLUIBHUM XapakTep Ta HaBHakd. ToMmy, NUTaHHSA YAOCKOHAJIEHHS OOJIIKY W
KOHTPOJIIO BUTPAT HE 3MEHILIYE CBOET aKTyaJIbHOCTI.

OcHoBHOIO MpoOJIEMOI0 OO0JIIKY BUTpaT MiANpUEMCTBA B YKpaiHi € mpodiema
MOBHOTH Ta CBOEYACHOCTI iX BIIOOpakeHHs y cucteMi oOumiky. Ll mpoOnema nocuTh
OaraTorniaaHOBa, HA3BHUAWHO CKJIaJIHA i CTOCY€ETHCS BCHOTO HAIIOTO CYCHUIBHOTO JIaay,
O0COOJIMBO CHUCTEMHU BIAAH, CIIOCOOY JKUTTSA, CUCTEMHU OINMOJATKyBaHHA. JJis BUpIIIEHHS
JaHOl TMpoOJIeMH HEOoOXigHe HacaMmIepel YIAOCKOHAJEHHS Ta CTBOPEHHS J1€BOL
HOPMAaTHBHO-TIPABOBOI 031 Ta MOCHIJIEHHS KOHTPOJIIO 3 O0KY KOHTPOJIIOIOYMX OPTaHiB.

OpnHi€el0 3 OCHOBHUX MpoOJieM [JIsl YNPaBIIHHA MIANPUEMCTBOM € TaKOX
3a0€3MEeUeHHs] MaKCHUMaJbHOI OINEPAaTUBHOCTI Ta OCTATHbOI AHAJITUYHOCTI BUXIJIHOI
iH(dOopMaIli Ipo BUTpaATH MiANpueMcTBa. SKio iHdopMarlis moa0 BUTPAT, SKa MOBHHHA
CIIYTYBaTH JUJIS IPUAHATTS YIPABIIHCHKUX PIIIEHh € HECBOEYACHOIO, HEAOCTOBIPHOIO 200
BIJICYTHBOIO, 1I€ CIPUYMHSIE BUHUKHEHHS MPOOJieM, SIK BHYTPIIIHIM TaK 1 30BHIIIHIM ii
kopuctyBauaMm. CTBOpeHHS €auHOI 1H(OpPMAIIHOI 3arajJibHOJAEPKaBHOI 0a3u HOPM 1
HOPMATHBIB JUIsl OOJIKY Ta KOHTPOJIIO 3a BUTpaTaMu MIiAMPHEMCTBA € CbOTOJHI BKpaii
HEOOXITHOIO IS BITUYM3HSHUX MiANpUeEMCTB. CTBOpEeHHS €IuUHOI 1H(GOpMaIliitHOT
3arajJbHOJIEPaBHOT 0a3u HOPM 1 HOPMATHUBIB CHPUATAME €(PEKTUBHOMY KOHTPOJIIO
BHUTpPAT, a TAKOXK PO3BUTKY TaTy3eBUX W BIJOMYHMX HOPM Ta HOPMATHBH, SKi HA CHOTOJIHI
€ 3acTtapuiMMu ab0 BiACYTHIMM B3araii. BaxiuBoro mpoOiemoro oprasizaiiii 00JiKy
BUTpPAT TIAIPUEMCTBA € BCTAHOBJIICHHS OINTHMAJIBHOTO CITIBBIIHOIICHHS 0OCSTIB
ABTOMATU30BAHMX 1 HEABTOMATHM30BAaHUX OOIIKOBO-KOHTPOJIBHUX POOIT 1 BU3HAYCHHS
iXHBOT POl Yy CKOpOYEHH1 HEOOIPYHTOBAHUX BUTPAT MiANpUEMCTBA. HUHI KOMIT t0TepHa



Il opranizaifiiina TeXHiKa € B aOCOJIFOTHIN OUIHIIOCTI AIFOUUX BITYUZHSIHUX IMIAMPUEMCTB.
KoxHOMY miANpHEMCTBY AOLIIBHO HA TOYATKY POKY MPOBECTH OI[IHKY BJIACHUX MOTPEO 1
(hiHAaHCOBO-KPEAUTHUX MOXKJIMBOCTEH IMOA0 MpUAOaHHS a00 OpPEHAM KOMII'FOTEPHOI,
opraHi3aiiifHoi TeXHiKi a00 BIIMOBUTHCS BiJl HEl, BI/IJIaBIIM NIepeBary y BeJICHH1 00Ky
3QIydeHOMY Ha JIOTOBIpHIA OCHOBI NpPUBAaTHOMY MpodeciiHoMy Oyxraiarepy
CIeIfiai30BaHoi MPUBATHOI (ipMHU 3a TiAHY OIJIaTy BUKOHAHMX HHUM OOJIIKOBO-3BITHHUX
3aBUACHO TMEPEBIPUTH WIOJO BIAMOBIAHOCTI Cy4YaCHHMM BHMOTaM: IOPIBHSHHOCTI,
JIOCTOBIPHOCTI, JOX1JIJTABOCTI i TOPEUYHOCTI.

[IpoGiemoro 00JIKy BHTpAaT MIANPUEMCTBA € TMpoOjeMa CTBOPEHHS €IUHOT
1HGOpMaIIHHOT 3aralibHOIEP:KaBHOI (MIKrany3eBoi) 6a3u HOPM 1 HOpMATHBIB I 00Ky
Ta KOHTPOJIIO 32 BUTpaTamu mignpueMctBa. Taka iHdopmariiina 6a3a Bkpail HeoOXiaHA
VYkpaini, amke, sSK CBi4aTh CTAaTUCTUYHI JaHi, MaTEepIaIOMICTKICTh BITUYM3HSHOI
MPOJYKIIi y JBa-TpU pa3u BUIlA, HIX y KpaiHax 3axoxay. lle moske, morpu Bci i1HII
YUHHUKHA, O3HAYaTH, 1[0 B HaIld Jep)KaBl BaromMa 4YacTKa CIHCAHUX HAa BUTPATH
BUPOOHMIITBA MaTepialbHUX LIIHHOCTEH PO3KPAIA€ThCA YA HACIPAB/I1I BUKOPUCTOBYETHCS
Ha BHUPOOHMIITBO TIHBOBOI NPOAYKIIi, Ky HIJIPUEMCTBO HE OOJIIKOBYE 1 3a AKy HE
IJIATUTh HISKKUX MOJATKiB, 300PiB, IJIATEXKIB.

HopwmatusHna 0a3a, ctBopeHa B Haiit gepxkani y 80-90-x pokax 20 ct., 6e3Ha1iiHO
3acrapina. TiAbKA OKpeMi NIJIPHEMCTBA HE BIAMOBWIMCS BIJl CTBOPEHOI y HHX
HOPMATHBHOI 0a3W, pO3BUHYJIM Ta MOJIMIIKAIM 1i, 1100 1 HUHI BUKOPHUCTOBYBAaTU IS
NOTpeO BHYTPIIIHBOIOCIIOAAPCHKOTO KOHTPOJIIO.

Po3poOka Ta 3ampoBaJKEHHS HOPM 1 HOPMATHUBIB CHPHUSIOTH HABEJICHHIO
€JIEMEHTAPHOTO MOPSAKY Ta MUCHUIUIIHUA B MIAIPUEMCTBI, TOMY Hallla 3aKOHOJaBYa 1
BUKOHABYa BJiajla 3000B’s3aHl MPUAUISATH I[bOMY MHUTaHHIO OUIbIIE yBaru 3 METOIO
CKOPOYEHHS CyM HENPOAYKTUBHUX BUTpPAT (BTPAT) MiANPUEMCTBA.

[Tix BUTpATHOO MOJIITUKOIO MIANPUEMCTBA CI1J] PO3YMITH TMOJIITUKY, CIIPSIMOBaHY Ha
MIHIMI3allil0 CBOIX BUTPAT 3a YMOBH JOTPUMaHHS OCHOBHHMX IIOCTYJIATIB PO3BUTKY
HaIlOHAIBHOT €KOHOMIKH, PEaJiCTUYHOIO MPOTHO3Y TJIOOATbHUX TEHACHIIH Ta
BpaxyBaHHS HU3KU 0a30BUX CYCIIJIBHUX BUMOT.

MeToro BUTpaTHOI MOJITUKHU MIJMPUEMCTBA € HOTO LIJIECHPSMOBAHICTh, 110 Ma€
3a0e3neunTy oMy MIHIMaJIbHO MOXJIMBI (32 BIAMOBIAHMX ymMoOB) BuTpaTu. OO0’ €KkTamu
BUTPATHOT MOJIITUKY MIAMPUEMCTBA BUCTYIAOTh Miclig i Touku BUTpat. Cy0’ekTamu 1€l
MOJITUKM € TOCaZ0Bl, MaTepialbHO BIAMOBIAANIBHI, MIA3BITHI W 3allydeHl OCOOH,
MpaliBHUKHU TIANPUEMCTBA, IPUYETHI 10 (POPMYBaHHS BUTPAT.

[IpobGiiema MaTepialIbHO-TEXHIYHOTO W OpraHizamifiHOro 3a0e3rnedyeHHs MoJiArae B
TOMY, HACKIJIBKA JOCTaTHHO MIANPUEMCTBO 3a0€3MEeUCHE CYYaCHHUMH MaTepiajibHO-
TEXHIYHUMU 3aC00aMU 1 SIKUI piBEHb Opraxizailii Ta e()eKTUBHOCTI BEJICHHS TIEPBUHHOTO
Ta 3BEACHOr0 OOJIKY, BHYTPIIIHBOTOCHOJAPCHKOIO0 KOHTPOJIIO, (POPMYBaHHS 3BITHOI
iH(popmanii. Ha BUpilieHHs LIbOTO MUTaHHS Ma€e OyTHU CIpsIMOBaHa MOCIIIIOBHA CTpaTeris
PO3BUTKY MIAMPUEMCTBA, sika O mepemdadana OHOBJICHHS, 3aKYIIBIIIO, OOJAIITYBaHHS,
BUKOPUCTAaHHA ¥ (iHAHCYBaHHS MaTepiabHO-TEXHIYHUX 3aco0iB, MPOBEIACHHS



OpraHi3allifHUX 3axo0JiB, CIPSMOBAaHUX Ha BHUBEACHHS IMIJANPUEMCTBA Ha HOBITHI
npocTopu 1HPOPMAIITHOT EKOHOMIKH.

Cepen ocHOBHHX IMpoOieM OONIKy BHUTpaT MIANPUEMCTBA B YKpaiHi € Taki
npoOJjieMH: TIOBHOTH Ta CBOE€YACHOCTI BIJIOOpaXEHHS B CHCTEM1 OOJIKY BHUTpaT
OiIpPUEMCTBA;  3a0€3MEeUeHHsT MaKCHUMaJlbHOi ~ OMEpPaTMBHOCTI Ta  JIOCTaTHBOL
aHAIITUYHOCT] BUXIAHOI 1H(OpMAIIT PO BUTPATH ¥ JTOXOAM MIANPUEMCTBA; CTBOPEHHS
€nuHO1 1H(pOpMaLIWHOT 3aranbHOAEpPkKaBHOI 0a3u HOPM 1 HOPMATUBIB s OOMiKy #
KOHTPOJIIO 3a BUTpaTaMH Ta JOXOJaMH MIAMPHEMCTBA; BCTAHOBJIEHHS ONTHUMAIBHOTO
CHIBBIAHOILIEHHS  OOCSTIB  aBTOMAaTU30BAHMX 1 HEABTOMATH30BaHUX  OOJIKOBO-
KOHTPOJIbHUX POOIT Ta BU3HAYEHHS iXHBOI POl y CKOPOUEHHI BUTpAT 1 3POCTaHHI
JOXOMIB  MIAMPUEMCTBA; PIBHSA  BIAMOBIMHOCTI  OOJIIKOBO-KOHTPOJIBHOI ~ CHUCTEMU
MIAIPUEMCTBA IIOJI0 HOTO BHUTpAT 1 JOXOIIB YMHHUM HOPMATHUBHO-TIPABOBHUM aKTaM
VYkpainu 3 00dIKy Ta KOHTPOJIIO; MAaTepiaibHO-TEXHIYHOrO Ta OpraHi3aliiHoro
3a0e3nedeHHs BeJeHHS 00Ky BUTPAT 1 10XO/IIB MiANPUEMCTBA.

[lepcniekTHBM MOJANBIIUX JOCTIHDKEHb MPoOJieMH OOJIIKY BHUTpaT 1 JOXOIIB
MIAIPUEMCTBA JYy’KE€ IIMPOKI 1 BIPOAOBK 0araTbOX pPOKIB BHKIMKATUMYTh BaBHii
IHTEpEC y BUYEHUX-CKOHOMICTIB 13 ypaxyBaHHSM pO3MIpiB 1 (OpM BIACHOCTI
MIIMPUEMCTB, BUJIB €KOHOMIYHO1 JISTILHOCTI, CHCTEMH OIOJAaTKyBaHHs, OpTraHi3alliiiHo-
MPaBOBUX (POPM.



