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IMPOBJIEMH OBJIIKOBOI'O 3ABE3IIEYEHHS YIIPABJITHHS 3AITACAMM HA IMIANTPUEMCTBI

VY cyd4acHHX yMOBaxX TOCHOJAPIOBAHHS OJHUM i3 KIFOYOBHX HANPSMIB IiABUIICHHSI PHHKOBOi BapTOCTI Ta
KOHKYPEHTOCIIPOMO)KHOCTI ITiAMPHEMCTB € panioHajbHE YIPaBIiHHA aKTHBaMH, y TOMY YHCJI 3amacaMu. 3
omHOro OOKy, chopMmoBaHi 3amacu 3a0e3MedyloTh TOCTIHHICTh, Oe3MepepBHICTh Ta PUTMIUHICTD IiSUTBHOCTI
MiATIPHEMCTBA, TapaHTYIOTh HOTO €KOHOMiuHy Oe3leKy, a 3 iHIIOro — Ha piBHI BEIUKUX MiIIPHEMCTB
MOTPeOYIOTh BEIMKUX KaIliTAJIOBKIIACHb.

HaiiBa)xTMBIIIIOI0 YMOBOIO YCIIIHOTO (DYHKIIOHYBaHHS Ta IPOLBITAHHS OY/b-SKOTO IiJIPHEMCTBA €
e(eKTUBHE BUKOPHCTaHHS BUpOOHMYMX 3amaciB. Ha aymky Cuporenko H. A., cboromHi BaxkiuBa poJb
NPUALISIETHCS PI3HUM aclleKTaM ONTUMAaJIbHOTO CIIOXKHMBaHHS pecypciB. Bupimenns wiei nmpobieMu BuMarae Bif
CHCTEMH YIPaBJIiHHS HOBHX MiJXOMIB IOJ0 OpraHi3alii BHyTpIIIHIX MOTOKIB iH(pOpMalii mpo pyx 3amnacis, sKi
(opmyroTbest pyHKIiIME 00JIIKY Ta KOHTPOJIIO 33 UTs 33/I0BOJICHHST PI3HOMAaHITHHX MOTPe0 KOPUCTYBadiB.

Jnst mpaBmiibHOI oprasizanii o0JIiKy 3amaciB Ha MiINPUEMCTBI MepIl 3a Bce HEOOXiJHO JaTh BiAMOBIAb Ha
PpsI 3aIUTaHb: KOJH, 3BiJIKH, CKUTBKH 1 Ha Ky CyMy HamidIIUTH 3amacH, K BUKOHYIOTBCS MPOTPaMH ITOCTAYaHHS;
KOMY, KONH 1 CKUIBKM BIIIYIICHO 3amaciB; SIK BHKOHYETHCS IPOrpaMa BHUPOOHWUYOTO CIIOXKHBAHHSI, SKHI
3aJIMIIOK IT0 OKPEMHUX BH/IAX 3aMaciB 1 K JOTPUMYIOTHCSI BCTAHOBJIEHI JIIMITH TOIIO.

AHamnizyroun mpobiaemu iHpopMamiiHOTo 3a0e3neueHH MPOoIiecy YIPaBIiHHA 3allacaMi MiAPUEMCTBA, CIIiL
3a3HAYUTH, IO BKpal BXKIMBO aJaNTyBaTH OONIKOBY iH(opMaIlito mix MiTboBY CIPSIMOBAHICTh CTpaTerii, TOOTO
3a0e3MednTH MPUHINI aIPECHOCTI, KOJH iH(pOpMaIlis Ipru3HaYeHa KOHKPETHOMY KOPHCTYBa4€Bi I BHKOHAHHS
KOHKPETHOTO 3aBJIaHHS1, BU3HAYEHOTO JJIs JOCSITHEHHSI [TOCTAaBJICHOT METH.

SxicTh 00JiKOBOTO 3a0€3MEYEHHs YIpaBIiHHSA 3amacaMi B IEpLIy 4Yepry 3alle)XHTh BiJ palioHAIBHOT
oprasizaiii 001iKOBOTO TpoLIECy, 3aBaXkae [bOMY Ha OKPEMHUX MiANPHEMCTBAX HEBIINOBIAHA OpraHi3alis mpari
NpaIiBHUKIB OyXrajrepii, 110 MepiI 3a BCE MOB’S3aHO 3 BIJICYTHICTIO PO3POOJICHHX Ta 3aTBEP/KEHUX Ha IHMX
MiANPUEMCTBAX MOJOXKEHb MNpO OyXraiaTepito 3 BU3HAYECHHSIM OOOB’SI3KiB, MpaB, BiJNOBIIAILHOCTI Ta
B32€EMOBITHOCHH.

B ymoBax mepaBHOTO perynoBaHHs oONiKy B YKpaiHi SIKICTh 00IiKOBO- iH(popMamiiHOTO 3a0e3neyeHHs
YIPaBIIiHHS 3aacaMy 3aJISKUTh Bifl MTOCTIHHOTO MOHITOPHHTY JIIFOUYMX 3aKOHOJIaBUMX Ta HOPMATHBHO-TIPABOBUX
akTiB. PerymoBaHHS THUTaHBP METOHOJOTIi OyXTalXTepchKOTO OONIKY 3amaciB 3a0e3medyeThCsl HalliOHATHLHUMH
TIOJIOKEHHAMH (CTaHIApTaMK) OyXTaaTepChKOTO OOIIKY.

VYnpasninasa 3amacamu 0a3yeTbes Ha 300pi Ta cucTeMarh3allii BHYTPIOIHBOI iH(opMarii nmpo (akTHIHUI
CTaH 3amaciB, IIBUAKOCTI iX peani3alii, a TaKoX OpPIEHTYEThCS Ha IPOTHO3HI MOKA3HUKH 00csATY pearizaii
3araciB, BAKOPUCTaHHS MaTepialibHUX 1 (PIHAHCOBUX PECYPCIB.

SIkicHa oOmikoBa iH(OpMAIllis PO HASBHICTh Ta PyX 3amaciB 3aJISKUTh Bl BUPIIIECHHS MPOOJIEMH LIO/0
BU3HAYCHHS! KPUTEPiiB BU3HAHHS 3alaciB, BIAMOBIIHO JIO SIKOTO 3aracH BH3HAIOTHCS aKTHBAMH, a CaMe SIKIIO
iCHye IMOBIpHICTH TOTO, IIO MiANPUEMCTBO OTpPUMA€e B Mail0yTHHOMY €KOHOMIYHI BHTOJM, TOB’si3aHi 3 iX
BUKOPHCTAaHHSM, Ta X BapTiCTh MOXKe OyTH JJOCTOBIpHO BU3HAUCHA.

OnHuM 13 BaXJIMBHX ACIEKTIB OpraHizamii 3amaciB Ha MiANPUEMCTBI € (GopMyBaHHS OONIKOBOI ITOJIITHKH
II0JI0 3araciB, OCKUJIBKH BIaJI0 c(hOpMOBaHA OOJIIKOBA IMOJITHKA A€ MOXJIMBICTH (POPMyBaHHS Ta HaJaHHA
JOCTOBipHOI iH(OpManii [u1s NPUHHATTS ePEKTUBHUX EKOHOMIYHUX PillICHb.

Ocob6imBa ponk IIOM0 MUTAHb PAILliOHATBHOTO W e(EeKTUBHOTO BHKOPHCTAHHS BCIiX 3aIlaciB HAJCKHUTH IX
nepBUHHOMY 00miky. Hemomiku opranizamii oOmiKy 3amaciB HaiOUIBII dYacTille BUSIBITIOTBCS TIPH
IHBEeHTapH3alii, 3BipIli JaHWX CKIAICBKOTO OONIKYy, KOJHM BH3HAYAIOTHCSA HECTadli ¥ 3HAa4YHI pPo30iKHOCTI 3a
paxyHOK NEPECOPTYBaHHS OKPEMHUX BHIIB MaTepialiB, a TAKOXK MOMUJIOK y MIEPBHHHUX TOKYMEHTAX 1 00JIKOBUX
pericTpax, L0 XapaKTepU3ylOTh HAIXOJDKEHHS # pyx wmarepianiB. Tijgbku Tnpu NpaBWiIbHIM opranizamii
JIOKYMEHTYBaHHS Ta CKJIaJICBKOTO OOJIIKY 3araciB MOXKJIMBE 3MEHIIIEHHS MaTepialbHUX BTPAT.

AKTyalTbHOIO Ha ChOTOJIHI € Tpo0JieMa MOHOBJICHHS MPOrPaMHOro 3a0e3nedeHHs 00MIKY, OCKITBKH OOJiK
3araciB HEMO>KJIMBHH 0€3 3aCTOCYBaHHS KOMIT FOTEPHUX TEXHOJIOTIH.

OTxe, MJICYMOBYIOUH BUILECKa3aHe, CIIiJ 3a3HAYUTH, L0 TPOoOJeMH OOJIKy 3amaciB Ha IiJIPHEMCTBI €
JOCUTh aKTyaJbHHUMHM, OCKUIBKM Ha CHOTOAHIIIHIM JE€Hb BaXIJIMBUM € BHPIIICHHS NMUTAHHS MPUCTOCYBAaHHS
Cy4acHOI cucTeMH OOJIIKY 3araciB 10 BUMOT ONTUMI3alii OlepaTUBHOCTI Ta JOCTOBIPHOCTI HaJlaHHS iHpopMaii
Ui 1oTped MEHEeHKMEHTY 3 METOH palliOHami3amii ympaBIiHHA TAaKAMHA aKTUBAMH Ta IIiABHUINCHHS
e(eKTUBHOCTI TisSUTBHOCTI CYy0’ €KTiB TOCIIOAapPIOBaHHA B ILIIOMY .



