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YAOCKOHAJIEHHSI CUCTEMHA
YIIPABJITHHS TIEPCOHAJIOM KOMITAHII

The article presents that for any company the most valuable resource is highly professional labor the people on whom
the success of the company depends.

Ha pmanuit MOMEHT, iCHye BelHMKa KiIBKICTh MIAXOIIB IIOJI0 BU3HAYCHHS MOHATTS «YMPaBIIHHS mepcoHamomy. OmHi
aBTOPH aKICHTYIOTh yBary BUKJIIOYHO Ha OpTaHi3alilHill CTOpOHI YyIpaBJiHHA, iHII JX, HABIAKH, BiI3HAYAIOTH OiNbIe
3MiCTOBHY YacCTHHY, ITOB’s3aHy 3 (PyHKIIIOHAIEHOIO CTOPOHOIO yNpaBiiHHA. Ta IONpH Bce, KOXKEH aBTOp OIEPYE METOIO i
METO/aMH, 3a JOIIOMOT'OI0 SIKMX MOJKHA HOCSTTH MOCTaBjIeHoi metu [1].

Jus Oyap-sKkoi KoMIiaHil HAWIIHHIIIKN pecypc — Iie BUCOKOIpodeciliHi TpyIOBi KaapH, Bil SKUX MOBHICTIO 3aJICKUThH
yCcmix KOMIIaHil. YTpaBIiHHA TEPCOHAIIOM YHIKaJbHUHA 1 0araToQyHKIIOHAJIBHUN TIPOLEC, SKUH Ma€ BIACTHBI HOMY
3aKOHOMIPHOCTiI Ta Ma€ HaOyTH CHCTEMHOTO XapaKTepy i 3aBepIICHOCTI HAa OCHOBI KOMIUICKCHOT'O BHPIIIEHHS KaIpOBUX
npo6ieM, BBEICHHS HOBHX 1 MOKPAIICHHS iICHYFOYHX (OPM i MeTOAIB poboTH [2].

Jdnst Oynp-skol KOMMaHii Ba)KIMBO YITKO BH3HAUUTH CTpaTeriro, moO 3rigHo Hei migOupatu mnpaiiBHUKIB st ii
peanizauii. [Ipu 11poMy, NOTPiOHO BUKOPHCTOBYBATH Pi3HI YIPABIIHCHKI QYHKIIIT, SIKI CIPSIMYIOTh NMPAI[iBHUKIB HA OYiKyBaHY
MOBEIIHKY.

Iupokuit cnekTp npukiaaiB poOOTH iHO3EMHHUX KOMIIaHiil € CBITUEHHSM TOT0, 110 €()EeKTHBHE YIPaBIiHHS IEPCOHATIOM
3aiiMae HaWTOJIOBHIIY JIAHKY B MEHE/PKMEHTI. B yMOBaX pHMHKOBOI €KOHOMIKHM CIOCTEpIraeThcsi 60poTHOa 32 BHIKMBAHHS
MK KOMITaHIIMH, TOMY IJIS MATPUMKH KOHKYPEHTOCIIPOMOXKHOCTI KOMMaHii Ta 30epekeHHS MPOBITHOTO MICI cepen
IHIIUX opraHi3aliil 1aHoi cepu Ha JOBIOCTPOKOBIH OCHOBIi, HOTPiOHO BUKOPHCTOBYBATH MOCTIHHO yIOCKOHANICHI TEXHIKH
VIOpaBIiHHS TEPCOHANOM, SKi CHPHUATUMYTH: SKICHOMY MigOopy Ta MOTHBaMii KaHAWIATiB, HOBHUM CII0OCO0aM TIOIIYKYy Ta
PO3BUTKY CIiBpOOITHHKIB; TOCATHEHHIO CTPATETIYHUX 3aBJaHb HMUIIXOM MiZOOPY TAKTHKH; HABYAHHIO i PO3BUTKY KOKHOTO
MpalliBHUKA; 3AIHCHEHHIO MIJTHOBOTO IUTAHYBAHHS KiJTBKOCTI Ta (POPMYBaHHIO OIODKETY IS MATPUMKH IEPCOHAITY; BEICHHIO
CTaTUCTHKHU B 00NACTi YHpaBIiHHSA KaJpamu;, MPUAHATTIO TOYHHX KaJIpOBHX PIOICHb Ha OCHOBI 3arajbHOTO i BCEOITHOTO
aHaJi3y OTPUMaHKX JJaHUX.

Ha »xanp, mporpamHe 3a0e3ledeHHs, SKE MNPOMOHYEThCS AIsl PoOOTH KagpOBHUX CIIyKO, Yy OULIBIIOCTI BHIIQJIKIB,
CIpSIMOBAHE JIMIIIC HA BUPIIICHHS TAKUX 3aBJaHb, sSIK KaAPOBHUN 00JIIK, 1 pO3paxyHOK 3apo0iTHOT I1aTu.

Yuposamkenns Moy iHpopmartiiinoi cucremu SAP — «SAP HR» macth 3Mory Baio BUPIlIyBaTH MUTAHHSI CTOCOBHO
migdopy Ta HaltMy TIEpCOHATY, OCKLIBKY BOHA MPOMOHYE aBTOMATH30BaHY POOOTY 3 IEPCOHAIOM.

1o  mo mepeBar Ii€i CHCTEMH, TO MOKHA BIIEBHEHO cKa3aTH, o SAP «Ympasminas moacekumM Kamitaom» (SAP ERP
HCM) — ue ¢pyHIamMeHTanbHe Ta TEXHOJIOTIUHE PIllIEHHS 3324 10 PoOOTi 3 MPAIiBHUKAMH, TOYMHAIOYH BiJl OBCSIKIACHHOTO
OTIepaTUBHOTO OOJIKYy NaHWX IO MPHAHATTS CTPATETiyHUX pPIlIeHb 3 PO3BUTKY Oi3Hecy. Takum uwmHOM, QyHKIii HR-
MeHeIKepa He 0OMeXaThCsl TUTBKH O0JIIKOM IEpCOHAITy, a BKIIOYATh y cebe pillleHHs MO afanTailii, MOTHBAIii Ta OILIHII
e(heKTUBHOCTI IisSUTBHOCTI KaApiB.

OTxe, pimeHass SAP HR 1mo3BomsiTh MiHIMI3yBaTH TPYAOBI BUTPATH IO OOIIKY KalpiB (3a paXyHOK iHTerparmii JaHuX i
npoteciB  00JiKy), 3a0e3MeunTH PO3BUTOK CKIAJAHUX OpraHi3alifHUX CTPYKTYp 1 MHiIBUIIMTH e(QEeKTUBHICTH POOOTH
MepCoHaTy Ha KOKHOMY 3 piBHiB [0].

3arajbHOBIIOMO, 1[0 «PEKPYTHUHI MEPCOHATY» € MEPBUHHHM 1 0A30BHM €TallOM B3a€MOBIITHOCHH MK KOMIIAHIEIO 1
MOTEHLITHUM ITPaI[iBHUKOM.

«PexpyTHHT TIepcoHay» MpencTaBisie cO00 KOMIUIEKCHHI TpONec BiAOOPY Ta MPUUHSATTS B IITAT MPAI[iBHUKIB, TPH
SIKOMY HEOOXiJTHO 3a0e3NeunTH MaKCHUMalbHY BiJIIOBIJHICTh BUMOraM KOMIAHIi 0 TaKMX NPaLiBHHUKIB (y TOMY 4YHCII
3JAaTHICTh 10 MOJAIBLIOTO Kap €pHOTO PO3BUTKY LUIIXOM OCOOHMCTICHOTO 3pOCTaHHS B paMKax KOMIIaHIl) 3 METOIo
(hopMyBaHHS CIPUSTIMBUX YMOB JUIS POOOTH Ta JOCSTHEHHS CTPATEriyHOI METH KOMITaHii.

VYrpaBiiHHSA TEpCOHANIOM — CEpHO3HWH MOMEHT, BapTHl MaKCHUMaJbHOI yBaru, TOMy MOTpiOHO MimiOpaTw imeanbHi
PpIILICHHS 3 YIIPABIIHHS IIEPCOHAIIOM:

— opraHi3allisi HOBITHIX IPOLECIB ISl YIPABIiHHS IEPCOHAIOM;

— SIKICHWI TIOIIIYK 1 a/IanTaliisi mepcoHay;

— iHBeCTHII] B pO3BUTOK Ka/IPiB Ta MiABUIIEHHS IXHBOI KBaJi(iKkarii;

— yrOpaBmiHHS 001iKOM poO0YO0To Hacy;

— BHHAropoa 3a eeKTUBHY poOOTy, CBOEYaCHE CTHMYJIIOBaHHSI IEPCOHAIY;

— ia"nyBaHHs Ta HR-anamituka.

Hnst 3a6e3nedenHs epekTHBHOI poOOTH KOMMaHii MOTPiOHO 3pOOMTH AKIEHT Ha HABYaHHI, 1[0 BBAXAIOTh OJHHUM i3
OCHOBHHX CIIOCOOIB oOpraHizaiiii, y CHOTOAHIIIHBOMY LH(GPOBOMY CEPEAOBHII, JONOMOITH IPALliBHUKAM JOCSTITH
HAMBUIIOTO PiBHS.

Crpec — ne cepitozHa npoOsiema criBpoOITHUKIB i opranizanii. Hanpukmnan, 6nmseko 70% amepHKaHIB Ha3UBAaIOTh
poOOTY OCHOBHOIO NPUYMHOIO HOTO BUHUKHEHHS. J[JIs1 YHUKHEHHS CTPECOBUX CUTyaliil noTpiOHO mominmmuty podory HR —
MeHe[KepiB, AKi MOBMHHI BMITH BiTHATH TapMOHIIO Ta 3abe3meunTty OamaHc y poOoTi.



[lincymMoByrOYM, MOXHA CKa3aTH, M0 MCHEIXMEHT MEePCOHAIY MOTPeOye MOCTIHHOrO BIOCKOHAJICHHS Ta HOBITHIX
MIXOMIB.

JIyis BIajioro MpUHHSTTSA YHPaBIiHCHKHUX PillleHh HEOOXiTHO BUKOPHUCTOBYBATH iHHOBAIliHI crcTeMu, Hanpukiag SAP
HR, sxa siBiisie c00010 CUCTEMHE pillIeHHs 3a/1a4 110 PoOOTi 3 KaJpamu, MOYMHAIOYN BiJl TIOCTIHHOTO OMEPAaTUBHOTO OOIKY
CTATUCTUYHHX JAHUX JI0 NPUIHATTS BOXKIMBUX PIlICHb 1010 BEICHHS Oi3HECY.

3amnporoHoBaHa MporpaMa JacTb 3MOTY BKIIOUATH B cebe Taki acmeKkTd, SK ajanTallis, MOTHBAIis Ta OIiHKa
e(heKTUBHOCTI pOOOTH IIEepCcOHATTY.
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