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JIATHOCTUKA BUPOBHNYOI'O HOTEHHIAJY NIAITPUEMCTBA AK CKJIAJOBA TIPOLHECY
®OPMYBAHHS CTPATETITI HOT'O PO3BUTKY

The approach to the production potential diagnostics of enterprises is in the terms of its main components (fixed assets
and material resources, human resources, financial resources, marketing resources) is substantiated in the article. The article
states that the production strategy is a general plan of the productive potential development of the company. The author
proposes the approach to the production potential development strategy choice of the enterprises. It is proved that the
substantiation of further formation and development strategy of the enterprise be done in accordance to its state. The proposed
approach to the production potential diagnostics takes into account the peculiarities of the considered enterprises economic
activity and allows to identify the internal capacities and hidden reserves with the aim of activity efficiency increase of the
enterprises and industry.

CydacHa eKOHOMIYHa HayKa BHPOOHMYMH TIOTCHIiaN MIiANMPHEMCTBA XapaKTepH3ye SK CKIQJO0BYy BHYTPIITHHOTO
CepelOBUINAa OpTraHi3allii, sKa YTBOPIOETBCA 3 KOMIUIEKCY €JIEMEHTIB BHPOOHMYOI CHCTeMH. MexaHi3M eKOHOMIYHOI
JIarHOCTUKU TOTEHINay MiAIpHEMCTBA Tepeadadae BUKOPUCTAHHS CHUCTEMH MOKAa3HHKIB, SIKa YMOJKJIHMBIIOE (hOPMYyBaHHSI
BHCHOBKY IIPO CTaH 00 €KTa AOCII/KEHHS Ta BU3HAYCHHS HAIPSIMKIB IMOJAJBIIOrO PO3BUTKY. BapTo 3a3Ha4UnTH, 110 BUBYCHHS
MpoOJIEeMaTHKH JIarHOCTUKH BHPOOHWYOTO IOTCHIANy MiAMPUEMCTBA 3MIMCHIOETBCS B PO3pi3i OKpeMHX HOTO CKIIaJOBUX
(kazpu, OCHOBHI Ta OOOpOTHI akTHBH, (hiHAHCH, yIpaBIiHChKa ckiazoBa Ta iHme) [1 c¢. 157, 2 ¢. 83]. Takum uuHOM,
(¢opmyBaHHs cTparterii MOJANBIIOrO PO3BUTKY MIiANPUEMCTBA TOTpeOye (OPMYBaHHS MIIXOMIB LIOAO JOCIIKEHHS
BUPOOHHUYOTO MOTEHIIANY 3 YpaxyBaHHIM 0COOJMBOCTEH HOro (popMyBaHHS | BAKOPUCTAHHS.

JliarHocTHKa TMOTEHI[iAly MiANPUEMCTBA — 1€ OI[IHKA MOXKJIMBOCTCH Oyab-iKOiI €KOHOMIiYHOI oprasizamii. OIfiHKa
3IIMCHIOETBCSI 32 OKPEMHMH DI3HOBHAAMH PECYpCiB Ta iX MOEIHAHb y TEXHIKO-TEXHOJIOTIYHMX CHCTEMaxX BUPOOHMIITBA
MPOAYKIII, a caMe BUPOOHUYIOI0, TEXHIKO-TEXHOJIOTIYHOT0, MAPKETHHIOBOTO, TPYAOBOTO HoTeHmiany [3 c¢. 89-96]. Pesynprart
MPOBEACHHS AIarHOCTHKHM MOTEHIaTy MiANPUEMCTBA BHU3HAYAETHCSA IIEPETIKOM IiarHOCTUYHHMX IOKa3HUKIB. OCKUIBKH He
ICHY€ €TMHOTO TIePEeNiKy MMOKa3HUKIB IS IPOBEICHHS MiarHOCTUKH, BAPTO OOMPATH Ti, SIKi € HAHOLIBII CYTTEBUMU 1 HaKpalie
OIIHIOIOTH 00’€KT TOCIIIKEHHS Ta HOro ckianoBi. [ImaH qocATHEHHS MEBHUX PiBHIB PO3BUTKY BHPOOHHIITBA Y BIAIIOBITHOCTI
0 HAsBHOTO pPiBHA KOHKYpEHIIi Ta MapKETHHTOBHX MOXKIIHBOCTSH BimoOpakae BHpOOHWYA CTpaTeris IiAIPHEMCTBA.
BupoOnmua crtparerii — 1e BHA (GYHKIIOHAJIbHOI CTpaTerii, CIPsMOBaHOI Ha HAJIarOJUKEHHS BHPOOHMYOTO IIPOIECY
MiATIPIEMCTBA Ta HOTO ycmintHe GyHKmionyBaHH: [4 ¢. 210, 5].

[TpoBeneHHst NiarHOCTHKKA BUPOOHMYOTO MOTEHIIANy ITiJIPHEMCTB XapyoBOI NMPOMHCIOBOCTI YMOXKJIMBHIIO BH3HAUUTH
cTparerii HOro NoAajIbUIOTO:

Crparerist 1 — yrpuMaHHs 3aBOHOBaHMX PUHKIB 30yTY HUISXOM MiJBHUILEHHS e(eKTUBHOCTI POPMYBaHHS i BUKOPUCTAHHS
BUpOOHMYOTo moTeHuiany. [lepenbauae QopmyBaHHS yNpaBIiHCHKHX PILIEHHS WIOJ0 3HMKEHHS MaTepialloMiCTKOCTI Ta
(hOHIOMICTKOCTI BUPOOHUIITBA, 3MIHCHEHHS IMOIIYKY MOMKJIMBOCTEH MIiABHIICHHS MPOAYKTHBHOCTI BHPOOHHYOIO MPOIECY
HIISIXOM HOTO ajanTanii 10 iCHyI0UnX PUHKOBUX BHMOT.

Crpareris 2 — 0OOMEXEHOTO BHKOPHUCTaHHS BHPOOHWYOTO ITOTEHINialy, TOB’s3aHa 3 BHPOOHHITBOM 1 pealizali€ero
MPOAYKIIT HU3bKOi HOPMH PEHTA0ETHHOCTI HAa OOMEKEHHX pUHKAX 30YTY, BIACYTHICTIO MOXIIHMBOCTI 32 PaXyHOK BIIACHHUX
(hiHaHCOBUX pecypCiB OHOBHTH Ta ITiIBUIIATH PiBEHh BUKOPHUCTAHHS NOTEHIIATY BUPOOHUIITBA.

Crpareris 3 — 3aBOIOBaHHSI PHUHKIB 30yTy 3 BUKOPHCTaHHSIM HasiBHOTO BHPOOHMYOTro TMoTeHIiany. CTpareris xapakTepHa
JUIL BAPOOHHKIB 3 JOCTATHIM pIBHEM PO3BUTKY BHPOOHHYOTO TOTEHIlIANy, ajie piBEHb TOCIONAPCHKOI MiSIIBHOCTI HE €
npuOyTKoBUM. B Mexax crpaterii 3AiiCHIOETCS MOLIYK MOJMJIMBOCTEH BUPOOHMITBA 1 pealtizalii KOHKYpPEHTOCIIPOMOMXKHOT
TPOAYKIIIL.

Crpareris 4 — GopMyBaHHsS BHPOOHHYOro MOTEHIialy BiAmoBigHo 1o icHytouoro piBHs HTII. Crpareris nependauae
HasBHICTb JIOCTaTHHOTO (DiHAHCOBOTO 3a0€3MeUeHHS /ISl OHOBIICHHSI MaTepialIbHO-TEXHIYHOI 0a3M Ta BUTOTOBIICHHS IPOIYKIIT
Y BIJIIIOBITHOCTI JI0 ICHYIOYOTO PUHKOBOTO TIOIHTY.

Omxe, BUpPOOHMYMI MOTEHI[iAJl € CHUCTEMOI0 PECYPCIB MpEICTaBICHHX B YCIX cdepax AisUIbHOCTI MiJIPHEMCTBA.
[IpoBeneHHsT MiarHOCTHKH BHPOOHWYOTO TOTCHIIANTY IMiIMPUEMCTBA Ja€ MOXKIHUBICTH cHOPMYBATH CIIOCOOH IiABHUIICHHS
e(eKTUBHOCTI TOCIOAAPCHKOi JiSUTBHOCTI OpraHizamii Ta BH3HaYaTH Ha OCHOBI OTpHMaHOi iH(OpMarii NepcrneKTHBHI
HaIrpsMK{ HOTO TIO/IANIBIIOTO PO3BUTKY.
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