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YIIPABJIHHS MIXDKHAPOJJHUMHU ITPOEKTAMU SIK IHCTPYMEHT CTIMKOI'O
PO3BUTKY TA ®OPMYBAHHSI KOHKYPEHTOCITPOMOKHOCTI YKPATHCHKHUX
OPI'AHI3AIIIN TA YCTAHOB

ExoHoMika kpaiHu Hapasi mepeOyBae Ha MEpexiHOMY eTali, 3a3Hal0YM 3HAYHHUX 3MiH, PO3BUTOK SIKOT MO>KJIMBUM
JIMIIE 32 PaxyHOK INTMOOKOT MojepHi3amil BCiX ramysell i cdep eKOHOMIYHOI IisSUIBHOCTI, MOUIYKY HOBHX HarpsMKiB
3pOCTaHHSA, TIOB'I3aHUX 3 TIOJOJAHHAM IHHOBAIIIHOI BiICTAJIOCTI 1 BIPOBAPKEHHSIM CYyJaCHUX TEXHOJIOTIH TOIIO.

BinmoBigHO 10 KITACHYIHOTO MiIXOMAY, YIPABIiHHI MPOEKTAMHU PO3YMIETHCS K YIPaBIiHHA 3MiHAMH, HEOOXiTHIMHA
JUTS KpalH! Ta KOXKHOI OKpeMOi OpraHi3allii Yd yCcTaHOBH. B I[bOMY i MOJISTa€ aKTYaIbHICTh YIPABIiHHS MPOEKTAMH IS
MTOKPAIICHHS SIK CTaHy CyJacHOI eKOHOMIKH 3arajioM Tak i JoOpoOyTy OKpeMHX OTpaHi3aliil 9 yCTaHOB, B MEKaX SKHUX
3IIACHIOETHCS peati3allisi TAKOTO MPOEKTY, 3a0e3MeUyI0UH ITHPOKi MOXKIIMBOCTI IS 3aCTOCYBAHHS MIPOEKTHOTO MiAXOTY.
upoko Bimomo, IO cTifika e(peKTUBHICTh HisUTBHOCTI Oynb-sAKoi opraHizamii € yHIaMEHTAIbHOIO TIIOOANBHOIO Ta
KOHKYPEHTHOIO TIepeBaroro, KaTaiizaTopoM iHHOBalild, CHOCOOOM OTpHMaHHS! HOBUX MOXIIMBOCTEH (hiHAHCYBaHHSI.

MiXHapoiHa IisUTBHICTH BiJIrpa€ BaXKJIMBY POJIb Y CTBOPEHHI Takoi KOHKYPEHTOCIIPOMOXKHOCTI cepenl I1HIIMX
oprasisailiii Ta yCTaHOB 3aBJSKH IUTIIHIN MiATOTOBII Ta YCHIMIHIH IMIZIEMEHTaIlii Mi>XHapOTHOTO poekTy. Came ToMy
YIPaBJIiHHS MIKHAPOJAHUM NPOEKTOM Mae HeaOWsIKy LIHHICTh, SKa MOJArae y 31iHCHEHHI IUIaHYBaHHs, peajizaiii Ta
YIpaBJIiHHI pecypcaMH 3 METOI0 JIOCSTHEHHS BU3HAYCHUX LIJICH MPOEKTY, BPaXOBYIOUHM SIKICHI, YacoBi Ta OOJKETHI
(axropu.

CpOToJHI psiI MDKHApPOIHUX OpraHi3allii HalaroTh MIATPHUMKY OpraHaM MiCLEBOTO CAMOBPSIIYBaHH:I, HECP)KaBHUM
OpraHizamismM, iHIIIATHBHAM TpyIaM, 3aKjiajaM BHUIIOI OCBITH Ta iHIIUM yCTaHOBaM Y 3HiMCHEHHI pedOpMyBaHHS B
VYxpaini. MOKITHBICTD y4acTi y CTBOPSHHI Ta IMIDIEMEHTAIii MPOEKTIB MiXKHAPOTHUX JOHOPIB JO3BOJISIOTH HE TiTHKU
NPUIIBHALINTH PYX YKPAiHCHKHX OpraHizalliii Ta yCTaHOB 0 €BPONEHCHKUX CTAaHIAPTIB, GOPMYIOTH MillHE TPOMAJISTHCHKE
CYCIUIBCTBO, alie i 0e310cepeTHHOI0 TEXHIYHOIO JOMOMOTOF0 JIOIIOMAraroTh KPOK 332 KPOKOM ITOKpPAIyBaTH MaTepiaJIbHO-
TeXHIYHY 0a3y opraHizamiii Ta 3aKiaiiB, iHQPaCTPYKTypy MiICT Ta €KOHOMIKY KpaiHu B Iimomy. Came TOMYy BHHHKA€e
HEOOXIHICTh JUIS KEPIBHHUKIB INPOEKTIB Ta MPOEKTHOI KOMaHJIM MaTH IIMPOKE PO3YMIHHS NHTaHb, OB S3aHHUX 3
PO3pOOKOIO Ta YIPABIIHHAM MPOEKTAMHU B IIJIOMY, 8 TAKOXK BOJIOJITH HEOOXITHUMH HaBHUYKAMU 33/ €(hCKTHBHOTO
BUPIIIEHHS BUKIHKIB. Jl0 TOTO 5K, HEOOXiTHUMH 3HAHHIMH € 0a30BE PO3yMiHHsI KPUTEPIiB LISl iHII[IFOBaHHS, IUIaHYBaHHS,
peanizauii Ta 3aKpUTTS €HEKTUBHUX IPOEKTIB.

Tum yacoM ynpasiiHHS MDKHApOIHUMH NPOEKTAMH PO3IJISIIAETHCS SIK CAMOCTIIHA 00J1acTh MpodeciitHoT AisIbHOCTI
B paMKax sIKOi CTBOPEHO BIIaCHI YHi(piKOBaHI MEXaHi3MH, METOIOJIOT1{, iIHCTpYMEHTAapii i CTAHAapPTH, Taki Ik Mi>kHapo1HA
acoriamis ymnpasiiHHSA npoektamu — IPMA ta Project Management Body of Knowledge (PMBOK) AmepukaHCBKOTO
IHCTHTYTY ynpaBiiHHS npoektamu (PMI) [2].

YcninrHe rmiaHyBaHHS, IiArOTOBKA, IMIUIEMEHTAIIiS Ta YIIPABIiHHI Mi>XKHAPOJIHUM IMPOEKTOM IEPEAYCIM IPYHTYEThCS
Ha MapTHEPCHKUX BiHOCHHAX MiX OpraHi3allisM{ Ta YCTAaHOBaMH, a/PKe YCIILIHO BHKOHAHUX MPOEKT — IIe 3aropyka
CTIHKOTO E€KOHOMIYHOIO PO3BUTKY, IOCHJICHHS KOHKYPEHTOCIIPOMOXHOCTI Cepei IHIIMX OpraHi3aliii Ta yCTaHOB,
HeaOMAKHUI JTOCBiJ, 10 3HAYHO MiZBUIILYE KaJPOBHU Ta CTPATEriYHUI MOTEHIIa.
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