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JIOT'TICTUYHA CUCTEMA HIAIIPUEMCTBA: IIOHATTSA TA POJIb Y
T'OCIHOJAPCHKIN ISAJIBHOCTI

CygacHi yMOBH TOCIIOAAPIOBaHHS BITYN3HAHUX IiIIPHUEMCTB XapaKTEePHU3YIOTHCS 3HAYHOIO KIJIBKICTIO BUKJIMKIB Ta
KPU30BHUX TEHJCHIIH, 0 OOYMOBIIOIOTh MOPYIICHHS iCHYIOUMX MEXaHI3MiB TOCHOAAPIOBAHHI, y TOMY YHCIi 1 Y
norictryHii cdepi. Boxmmouac, edekTmBHa opraHizamis MaTepialbHHUX IIOTOKIB, YIPAaBIiHHA HHMH Ha 3acajax
paIioHATBPHOCTI, EKOHOMIYHOCTI Ta €KOJOTIYHOCTI € BaXJIMBUM 3aBHAHHAM y (YHKIIOHYBaHHI Cy0 €KTiB
rOCHOJapIOBaHHs OyIb-SIKOi Cepr MisITBHOCTI.

3a yMOB paIioHaNbHOI OpraHi3amii, JIOTICTHYHI CUCTeMH € e()eKTUBHUM IHCTPYMEHTOM JOCSTHEHHS CTPaTeTidHHX
uieit mignpuemcrsa. Peanizauis ninel QyHKIIOHYBaHHS Ta PO3BUTKY Cy0’€KTa TOCIOAAPIOBAHHS CTa€ MOXKIHMBOIO 32
YMOBH CTBOPEHHSI TAKUX JIOTICTHYHHUX CHCTEM, sIKi OyJIn O Opi€HTOBaHI Ha JOCSATHEHHS BUCOKOTO PiBHS 00CIyrOBYBaHHS
CHOXKMBaUiB, Hafaau O MOKJIMBICTh ONTHMI3yBaTH HOro MaTepianbHi, iHpopMalliiiHi, (iHAHCOBI MMOTOKH, SIK HACIIIOK —
3HAYHO CKOPOTUTH BUTPATH IiNPUEMCTBA.

[ToHATTS NOTICTUYHOI CHCTEMHU — OJIHE 3 KJIIOYOBHX Yy Jorictuli. JloricTuyHa cucTeMa — Iie CKJia{Ha OpraHi3auiiHo
3aBeplIeHa €KOHOMIYHa CHCTEMa, L0 CTPYKTYPHO CKIQJA€ThCS 3 JIAHOK, B3a€MOIIOB’SI3aHUX Yy E€IUHOMY IpOIECi
VOpaBIiHHA MaTepialbHUMH, a TaKoX CYIyTHIMH iM iHpOpMamiiHUMH Ta (IHAHCOBHMH IOTOKaMH. MeToro
(YHKIIOHYBaHHS TaKOi CHCTEMH € pealisallis MMOCTaBICHUXK Iepe Heto IiJIeH 1 aganTalis A0 BIDIMBIB CHIOTEHHOTO Ta
eK30I¢HHOTO XapakTepy LUIIXOM ONTHMi3allli MOTOKOBHX mponeciB. @OYHKIIOHYBaHHA JIOTICTHYHOI CHCTEMH
CIpsSMOBAHE Ha BUPIMICHHS MPOOIIEM SK Oe3MmocepeJHhO BUPOOHUIITBA, TAK 1 MPOOIIEeM TUTAHYBaHHS Ta YIIPABIiHHS BCHOTO
JAHIIOXKKA ISTTBHOCTI HMiANPUEMCTBA Y CHCTEMI «IIOCTa4aIbHUK—BUPOOHUK—CIIOKHBAY.

BupoOHUYy AisUIBHICTH NIINPUEMCTBA MOXKHA OXapaKTepH3yBaTH SIK [IUKIIYHHIA, IOCTIIHO MOBTOPIOBaHUII MpoIiec,
BIJITAaK, JIOTICTHYHE YNPABIIHHS TaKOX CIIiJ PO3IJSAaTd sIK 3aMKHEHUH YNPaBIIHCBKUM LMK, N[O MOCTIHHO
MOBTOPIOETHCS. JIoTicTHYHA AiSUTBHICTB MiJIPHEMCTBA MOKE OYTH Mpe/ICTaBIeHa TPhOMa OCHOBHUMH OJIOKaMU:

— JIOTICTHKOIO IMOCTaYaHHS;

— JIOTICTHKOIO BUPOOHUIITBA;

— JIOTICTHKOIO 30yTy.

Bci i 610k TicHO OB’ sA3aHi MiXk co00¥0, IO BimoOpakeHo Ha puc. 1.
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Puc. 1. Iligcucremu TOTiCTUYHOL TisSUTEHOCTI i IIPUEMCTBA

Otxe, Ha puc. | peACTaBICHO ITiACUCTEMH JIOTICTUYHOI AiIBHOCTI MiANPUEMCTBA, SIKi, BOAHOYAC, PETIPE3EHTYIOTh
YIPaBIIHCHKUHA UK Y chepi MEHEIDKMEHTY JIOTICTUYHOT AisSIbHOCTI.

Poutb JIOTICTHKY y OisUTHHOCTI MiJIPUEMCTBA CKIIATHO MEPEOIIHUTH, aJKe MiANPUEMCTBA, SIKI JOCSITIIN CTPaTerTuHIX
nepeBar y cepi J0TicTHKH, 3HAYHO MiABHITYIOTH CBOI0 KOHKYPEHTOCTIPOMOJKHICTD IIUIIXOM Y3TO/PKEHHS IUTAHYBaHHS Ta
KOHTPOJIIO JIOTICTUYHOTO TOTEHI{iary mianpuemMcTBa. KpiM Toro, pamioHaapHa OpraHi3amis JIOTICTHYHOI iSTBHOCTI
MIANPHEMCTBA HAJa€ MOXJIMBOCTI 10 3abesmedeHHs Oe3nepebiiHOrO BUPOOHWITBA, 3MEHIICHHSA BTpaT Bif
HepaIioHANBHOTO 30epiraHHs Ta CKJIa{yBaHHS MaTepiaJbHUX PECYpPCiB, CKOPOTHTH TPAHCTIOPTHO-3aTOTiBEIbHI BUTPATH,
SK HaclilOK — TiJBUIIUTH €(EeKTHBHICTh (YHKIIOHYBaHHA Cy0 €KTa TrocrojapioBaHHs B wmigomy. OcoOinuBo
aKTyaJIbHAMH IIi 3aBJAHHS BHMIAIOTHCS Y KOHTEKCTI IOPYLIEHHS JIOTICTUYHHX JIAHIOTIB, 3A0POKYaHHS MaJvBa Ta
YCKJIaJTHEHHsI TOCTIOIapIOBaHHS BITYM3HSHUX MIATPUEMCTB Y Cy4acCHUX YMOBaXx.



